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A Proposed Strategic Alternatives for Tourism Product Diversification in 

Saqqara Archeological Area through Growth Strategy by Using the 

(SWOT) Analysis 

Abdallah Mohamed Diab Yasmeen Abd El-moaty Attia 
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Abstract 

This study aims to propose recommendations about the strategic alternatives for 

tourism product diversification presented in Saqqara archaeological area, through 

applying the four steps analysis model (SWOT). The study uses the analytical 

descriptive approach whose tools and methods described the study quantitatively and 

qualitatively. The study data collection depends on the secondary and primary 

sources; questionnaires were distributed to the representatives of tourism sector, in 

addition to field visits to the area. The study rises number of strategic alternatives, 

which may contribute in improving and developing the tourism product in Saqqara. 

Keywords: Saqqara, Growth strategy, Diversification strategy, SWOT 

 

 

 
 

  


