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Modern Strategies for Airlines to Enhance their Competitive Advantage:
Innovative Services Tailored for the Advancement of Egyptian Tourism Sector

Ahmed Abd EI-Shafy Salim
Abstract

The intensity of competition between airline has increased in the presence of
globalization of economic activity. Each airline is seeking to develop and modernize its
services in an attempt to attract more customers and maximize profits. In addition, there
is a growing interest among most of airlines to compete other sectors such as hotels and
transportation companies in providing related services. The study aims to identify the
most prominent services related to the tourism sector, that leading foreign airlines
provide them to customers. The importance of the study is determining to what extent
that Egypt Air's services keep pace with modern trends in this regard. The study relied
on the quantitative approach to discuss the results of the study that collected through a
questionnaire form, that was conducted in personal interviews with the principals of
leading foreign airline through their offices in the Arab Republic of Egypt and Egypt
Air. Questionnaire forms were Analyzed to discuss the results and test the validity of
the study hypotheses by using the statistical program SPPS Version 24. The study
concluded that the services related to the tourism sector at Egypt Air are lack in
competitive advantage, due to missing of innovation and modernity compared to foreign
counterpart. Thus, the role of Egypt Air is declined in promoting the tourism sector. The
study recommended that Egypt Air should be interested in partnering with other sectors
related to the tourism sector such as hotel sector, transportation companies, museums,
gardens and parks. in providing its services with the aim of enhancing its competitive
advantages.

Keywords: Airlines, Tourism Sector, Competitive Advantage, Competition, Innovation
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