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Organizations operate in a rapidly changing and
highly competitive work environment, which imposed
on them the necessity of adopting effective
approaches to deal with these changes, such as the
creative destruction approach, as well as enhancing
their strategic flexibility. The study aimed to assess
the impact of Egypt Air's adoption of a creative
destruction approach on strategic flexibility. The
researcher distributed 319 questionnaires to a random
sample of employees of Egypt Air, and only 272
questionnaires were analyzed in order to achieve the
aim of the study. The results revealed that creative
destruction affect significantly and positively the
strategic flexibility of Egypt Air. The results also
highlighted that innovation, strategic thinking,
organizational change and organizational -culture
positively affect the strategic flexibility of Egypt Air.
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