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Abstract

Narcissistic supervision, characterized by selfishness and a lack
of empathy, often fosters hostile workplaces that threaten trust
and psychological safety. Hence, this leads employees to
withhold information for fear of exploitation or lack of
appreciation. As a result, knowledge-sharing networks are
weakened, negatively impacting organizational learning and
innovation levels. Accordsingly, the existing research aims to
explore the effect of narcissistic supervision on knowledge
donation by investigating the mediating role of emotional
blackmail in the tourism and hotel sectors. The research also
seeks to explore the moderating role of coworker support
between emotional blackmail behaviors and narcissistic
supervision. Using a convenience sampling approach, 1,000
online surveys were distributed via Google Forms to
employees—500 in five-star hotels and 500 in Class A-tourism
agency in Greater Cairo. A final sample of 297 responses from
hotel employees and 327 from travel agency employees was
obtained for further statistical analysis. Data was analyzed using
PLS-SEM and results proved that narcissistic supervision had a
positive and significant effect on emotional blackmail in favor
of five-star hotel employee sample. Results also confirmed that
emotional blackmail negatively affected knowledge donation in
favor of the five-star hotel employee sample. Moreover,
findings indicated that coworker support weakened the positive
effect of narcissistic supervision on emotional blackmail in
favor of the tourism agency employee sample. The extracted
results provide many valuable insights for practitioners and
academics in the tourism and hotel sectors. These insights are
summarized in implementing supervision training programs to
reduce narcissistic behaviors, promoting a culture of knowledge
sharing, enhancing coworker support systems, and mitigating
the impact of emotional blackmail on organizational
performance.
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