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Functional competencies packages as a Tool for developing
administrative leaders’ performance: an empirical study on some
Egyptian hotels
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This research aims at shedding light on the functional competencies packages in
Egyptian hotels, besides investigating the impact of functional competencies packages on
developing administrative leaders' performance. This research uses quantitative methods to
achieve the objectives. A total of ¢+ + questionnaires were distributed to managers in 55 four
and five-star hotels in Sharm Elsheikh city. All questionnaires returned are 280 and
responses rate is 73%. Three main data analytsis techniques were employed: descriptive
analysis, correlation and multi regression by SPSS V25. The results of data analytical
showed that functional competencies packages has a positive effect on developing the
administrative leaders' performance in hotels under the research. The research recommends
enhancing the role of functional competencies packages as effective tools for developing the
administrative leaders' performance in Egyptian hotel.

Key Words: Functional Competencies Packages, Administrative Leaders, Performance,
Egyptian Hotels.
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